


constructing a foundation toward dramatic growth in fiscal year 2017 and beyond. We will

strengthen the profitability of the Group

wings for growth. We converted Parco Co., Ltd. and Forest Co., Ltd. into consolidated

s businesses including the core Department Store

subsidiaries and StylingLife Holdings Inc. and Senshukai Co., Ltd. into equity method
associates 1o strengthen competitiveness and profitability of individual businesses and

Business and the Parco Business and promote the Urban Dominant Strategy for growing
with local communities and the omnichannel retailing initiatives that seamlessly connect

physical stores to the Internet as well as new challenges for the future to increase

operating income and capital efficiency with the aim of achieving ROE of 8% early.

create synergy with department stores as their core for further development as a

multifaceted retailer.

QOur ongoing FY 2014 to 2016 Medium-term Business Plan is positioned as a phase of

Phase of dramatic growth
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Achieve 8% ROE early.

® The complex under the Udagawa-cho 15 Development Project including Shibuya Parco will open (fall).

®The new main building of Daimaru Shinsaibashi store will open (fall).

® The south wing of Matsuzakaya Ueno store will open (fall).
o Kyoto Zero Gate will open (spring).

® The complex under the Ginza 6-chome District 10 Redevelopment Project will open (Apri).

-| New Medium-term Business Plan will start. |------~-~--------------------------

@ Hiroshima Zero Gate will open (fall).

® The new building of Sendai Parco will open (early summer).

® Phase lll renovation and grand opening of Matsuzakaya Nagoya store.
® Sapporo Zero Gate opened. z gv]
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JFR invested in Scrum Ventures. m ||ns.
® Parco decided to rebuild Shibuya Parco. m W
® JFR decided to rebuild the main building of Daimaru Shinsaibashi store. m m
JFR acquired a 22.6% stake in Senshukai Co., Ltd. and converted it into an equity method associate. < £ )

® Fukuoka Parco increased floor space.

JFR invested in Cool Japan Fund.
® The new building of Fukuoka Parco opened.
®Nagoya Zero Gate opened.
® JFR became affiliated with Rakuten R-Point Card service.

-| FY 2014 to 2016 Medium-term Three-year Plan started. | -~~~
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New south wing of Matsuzakaya Ueno store  New main building of Daimaru Shinsaibashi store ~ Shibuya Parco

Artist's impression

Ginza 6-chome District 10 Redevelopment

Artist's impression

Converted Senshukai into an equity method associate
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